
SFR Board of Directors
Minutes
February 26, 2025

Mike Smith called the meeting to order at 5:19 PM.  Members in attendance were Joe Montana, Bill Booth, Blake Tatum, Greg Hoff, and Linda Rogaski.  Invited guests were Joe Briggs and Lauri Eberhart.

Minutes
Bill moved and Blake seconded the minutes be approved.  The motion passed.

Sac Auto-X
Mike reported that he had reviewed the contract with Sacramento Chapter and Thunderhill.  Sacramento received a 50% discount from the regular rental cost.  He shared the information with the Sacramento Chapter Exec.

Web Design
Blake reported that Chris Bechwith should have a trial site available for Blake and Mike to review within a week.  Blake has told Chris that he wants the new site live by the end of the month. 

Sonoma
Mike wants us to bring lunches and dinner in for the Sonoma Regional event and not use Sonoma provided food.  We will have an announcer at Sonoma along with trying out the MSR texting system. Mike will need help with load-in.  Mike is planning on trophy podiums with photos at the event

Lauri Eberhart
Mike introduced Lauri Eberhart, CEO Friends of Laguna Seca and Joe Briggs SFR Laguna liaison.  After introductions Lauri talked about the goals Friends of Laguna have for the future of the track.  She stated that ticket sales are up. Lauri shared a power point presentation that highlighted the mission of the Friends; Revitalize, Reimagine and Restore.  The goal of Friends is to make Laguna Seca a world class facility.  

In addition they want to be an economic engine for the county.  They are looking at being involved in community events; food and wine events, auto fairs, etc.

Their goal for the next 55 years is to rebuild the track with a $50 million capital improvement plan, conduct profitable events, improved access, and improved campgrounds.  She stated that she has learned the three Ts are most important; Ticket sales, Traffic flow and Toilets!  She said they are looking at some of the new football stadiums and the state of the art facilities they are building and how they can model some of the ideas at Laguna.  

Discussion followed about how SFR workers can participate in the Pro events.  Lauri provided the information on how SFR workers can access the WTLS website volunteer section.  Joe and Linda will get the word to the Chiefs.
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After Lauri left the call the Board discussed our goal of getting two three-day weekends at Laguna in 2026 and ways we might influence WTLS to grant us dates. 

Financials  
Bill reported we are at a $134,000 loss year-to-date. This is to be expected due to pre-payments for track rental deposit & payments, and other overhead costs year-to-date. And as expected, we have not had any revenue earning events year-to-date. Bill is creating a budget for every event which we can use to pro-actively manage expenses for each event. Further, we can roll-up these budgets to see an picture of financials for the year.

Event Operations
Mike will provide the event check list at the next meeting. This will allow each specialty to better manage their crew.

Sonoma Event
The Board discussed the need to build the entry level of the March regional. Some suggestions were to:
· Send a “thank you” to all participants 7-10 days after and event include a schedule of upcoming events
· Email all 2024 Sonoma participants to come to the March event.

Blake will send an email on the above items and we’ll see if it works.

Use of Thunderhill Bonus
The Board brainstormed ideas on how the bonus could best be used:
· Participate at TNIA events
· Hire someone to research possible grants
· Hire a PR firm to provide a consistent message across all media points
· Provide prize money for regional championships
Discussion followed who is our target audience:
· Drivers who have parked their racecar
· Younger drivers
How do we get:
· Existing drivers more involved
· Getting prep shops more involved
· Outreach to auto clubs
· Find sponsors

The Board will continue to have discussions with the goal of coming up with a coordinated plan.

Worker SWAG
Some of the specialty chiefs have requested a decision on the Region providing specialty jackets for the workers. And if workers want to order clothing what is the process?  Mike said he would talk to Nancy in the Thunderhill gift show and see if we could get Thunderhill to sell some SFR apparel and place the orders for specific items.

Mike closed the meeting at 8:00 PM

Next zoom meeting will be at 5:30 on March 26, 2025
